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Dr. Mamadou DIARRASSOBA
Executive Director

Dear readers,

I am pleased to meet you again on the oc ca sion of this second issue of the One Health Newsletter for the
ECO W AS re gion. The launch of our first issue con firmed the in terest in – and rel ev ance of – a re gion al space
ded ic ated to shar ing in form a tion, ex per i ences, and in teg rated solu tions to health threats that sim ul tan -
eously af fect hu mans, an im als, and the en vir on ment. I warmly thank all our read ers and part ners for their
feed back and con tri bu tions, which strengthen this Newsletter’s am bi tion: to sup port ac tion, in form de -
cision-mak ing, and ac cel er ate co oper a tion. 

In our re gion, risks con tin ue to evolve rap idly. Out breaks with zo onot ic po ten tial, an ti mi cro bi al res ist ance,
food in sec ur ity linked to cli mate haz ards, pres sure on eco sys tems, socio-polit ic al dis turb ances and in -
creased pop u la tion mo bil ity re quire co ordin ated, an ti cip at ory re sponses groun ded in evid ence. More than
ever, the op er a tion al im ple ment a tion of the One Health ap proach – at all levels, from local to re gion al – must
trans late into con crete mech an isms: ef fect ive in ter sect or al co ordin a tion, in teg rated sur veil lance, high-per -
form ing labor at or ies, rapid in form a tion shar ing, and an agile re sponse ca pa city. 

This second issue is part of that ac tion-ori ented mo mentum. It high lights pro gress achieved with in Mem ber
States and at the re gion al level, while also un der scor ing the chal lenges that must be ad dressed to sus tain ably
strengthen our health se cur ity. In this issue, you will find in form a tion fo cused on our field re sponse to Rift Val ley
Fever in Seneg al, gender-re spons ive crisis com mu nic a tion, and re gion al co ordin a tion on Mpox. Par tic u lar at ten -
tion is also given to the stra tegic mon it or ing of our Re gion al One Health Strategy (2025–2029), the long-term im -
pact eval u ation of zo onot ic dis ease pri or it iz a tion, and the re cent in sti tu tion al re lo ca tion of the ECOWAS Re gion -
al An im al Health Centre (RAHC) to Guinea-Bis sau.

This Newsletter also pursues an objective of visibility and mobilization: to showcase good practices, document
lessons learned, and encourage the adoption of proven approaches. Successes in the One Health approach
often arise from pragmatic initiatives led by national teams, researchers, veterinary and public health services,
environmental stakeholders, community organizations, and partners. Highlighting them accelerates mutual
learning and strengthens the trust essential to intersectoral collaboration. 

Fi nally, I would like to re af firm that this Newsletter is a col lect ive tool. It is in ten ded to grow through your con tri -
bu tions: feed back from ex per i ence, case stud ies, in nov a tions, field ana lyses, and pro pos als for im prove ment.
To geth er, let us make this reg u lar ap point ment a source of in spir a tion and a lever for more co her ent, faster, and
more ef fect ive ac tion in the ser vice of the people of ECO W AS and bey ond.

Thank you for your continued commitment, and I wish you an excellent read.  

Foreword from the Executive Director of the Regional Centre
for Surveillance and Disease Control
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One Health 
in Action



In late 2025, Seneg al faced one of its most sig ni -
fic ant out breaks of Rift Val ley Fever (RVF) in re -
cent years. The mos quito-borne viral dis ease,
which af fects both hu mans and an im als, poses a
ser i ous threat to pub lic health, live stock pro duc -
tion, food se cur ity, and rural live li hoods. What
began with a hand ful of con firmed cases in
north ern Seneg al rap idly evolved into a multi-re -
gion al out break, test ing the coun try's emer gency
pre pared ness and re sponse sys tems. Des pite the
scale of the out break, Seneg al moun ted a ro bust
and co ordin ated re sponse that has emerged as a
strong ex ample of the One Health ap proach in
ac tion.

Fol low ing the out break, stake hold ers con duc ted
an After-Ac tion Re view (AAR) and a com pre -
hens ive re sponse as sess ment to eval u ate the ef -
fect ive ness of in ter ven tions, identi fy good prac -
tices, and doc u ment les sons that can strengthen
fu ture pre pared ness and re sponse ef forts.    
   

Sur veil lance activ it ies in tens i fied from Oc to ber
2025, par tic u larly in Saint-Louis, Matam, and
Louga. Joint in vest ig a tion teams con duc ted
act ive case find ings, out break in vest ig a tions,
and mon it or ing along live stock move ment and
transhumance cor ridors. Daily situ ation re -
ports and reg u lar co ordin a tion meet ings en -
sured that de cision-makers had timely in form -
a tion to guide re sponse ef forts.

The first human cases were de tec ted through
routine sur veil lance in Septem ber 2025 in Saint-
Louis Re gion. As ad di tion al cases and deaths
were con firmed, na tion al au thor it ies quickly ac -
tiv ated emer gency re sponse mech an isms, in -
clud ing the Ac tiv a tion of the Emer gency Op er at -
ing Centre (EOC) in clud ing a uni fied In cid ent
Man age ment Sys tem (IMS) bring ing to geth er ex -
perts from vari ous dis cip lines.

3.1.1 
Early Detection Triggers Rapid
Response Action
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One Health in Action

3.1 Senegal’s Rift Valley Fever Response:

Outbreak Summary 

Rift Valley Fever Outbreak in Senegal 
(Sept 2025–Jan 2026)

Over 21,000 humans and over 3,300
animal samples tested;
563 confirmed human cases;
31 deaths (CFR: 5.5%);
446 confirmed animal cases (cattle, sheep
and goats);
2,026 livestock abortions reported;
12 regions (out of a total of 14) and 29
departments affected (out of a total of 46);
Over 55,000 animals vaccinated in more
than 320 villages;
More than 16,000 educated on RVF;
Saint-Louis region accounted for two-
thirds of all human cases;
Transmission peaked in October 2025 and
declined steadily, with no confirmed
human cases reported since January 2026

3

The Power of One Health Action
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Rift Valley Fever (RVF) is a viral zoonotic
disease that affects animals and humans.
It is caused by a virus and transmitted
mainly by mosquitoes or through direct
contact with the blood, tissue, or body flu-
ids of infected animals.

A de fin ing fea ture of the re sponse was the ef -
fect ive ap plic a tion of the One Health ap proach.
Human health pro fes sion als, veter in ari ans,
labor at ory sci ent ists, vec tor con trol spe cial ists,
and com mu nic a tion ex perts worked to geth er
under a shared op er a tion al frame work. This
cross-sec tor al col lab or a tion im proved in form a -
tion shar ing, re duced du plic a tion of ef forts, and
en abled a more com pre hens ive un der stand ing
of dis ease trans mis sion at the human-an im al-en -
vir on ment in ter face. 

The re sponse also be nefited from strong na tion -
al lead er ship, func tion al emer gency co ordin a -
tion struc tures, reg u lar situ ation re port ing, and
act ive part ner en gage ment. Ac cord ing to the re -
sponse as sess ment, these co ordin a tion mech an -
isms con trib uted sig ni fic antly to the over all ef -
fect ive ness of the re sponse.

3.1.2
One Health Approach at the Centre of
the Response 

The out break high lighted the im port ance of
link ing human and an im al sur veil lance sys tems.
In vest ig a tions of an im al out breaks provided
valu able in sights for pre dict ing and re spond ing
to human in fec tions, demon strat ing the prac tic -
al be ne fits of One Health co ordin a tion.

3.1.3
Strengthening Surveillance and
Diagnostic Capacity

To im prove out break de tec tion and mon it or ing,
mul tidiscip lin ary teams were de ployed to af -
fected re gions and mo bile labor at or ies were es -
tab lished closer to com munit ies at risk. These
mo bile dia gnost ic units sig ni fic antly re duced
delays in test ing and con firm a tion, en abling
faster pub lic health ac tion.

Na tion al labor at ory net works, in clud ing the In -
sti tut Pas teur de Dakar, IR ESSEF, and the Na -
tion al Live stock and Veter in ary Re search Labor -
at ory (LNERV), played a crit ic al role in strength -
en ing dia gnost ic ca pa city and sup port ing sur -
veil lance ef forts.

The com bined sur veil lance sys tem res ul ted in
more than 21,000 human samples and over 3,300
an im al samples being tested dur ing the re -
sponse, al low ing au thor it ies to closely track the
evol u tion of the out break and tar get in ter ven -
tions.
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Mes sages were tailored to live stock farm ers,
her ders, butchers, traders, and com munit ies liv -
ing in transhumance zones. The cam paign en -
cour aged early re port ing of an im al ill nesses and
human symp toms while pro mot ing pro tect ive
meas ures to re duce ex pos ure to in fec ted an im -
als and mos quito bites. The re sponse demon -
strated that com munit ies are not simply be ne fi -
ciar ies of out break con trol ef forts – they are act -
ive part ners in pre ven tion and early de tec tion.

Be cause Rift Val ley Fever is primar ily an an im -
al dis ease that can spill over into hu mans, pro -
tect ing live stock was a cent ral pil lar of the re -
sponse.

More than 55,000 an im als were vac cin ated in
high-risk out break zones and transhumance
cor ridors using the Clone 13 vac cine, sup por -
ted by sub stan tial na tion al in vest ment and
field lo gist ics sup port. 

Vec tor con trol in ter ven tions were also im ple -
men ted through lar val source man age ment,
live stock treat ment, in sect icide ap plic a tion,
and the use of drones to ac cess dif fi cult-to-
reach areas. Dis tri bu tion of in sect icide-treated
ma ter i als in high-risk re gions fur ther sup por -
ted pre ven tion ef forts.

3.1.4
Protecting Communities Through
Animal Vaccination and Vector
Control

Pub lic aware ness and com munity en gage ment
were es sen tial com pon ents of the re sponse.
Au thor it ies im ple men ted an ex tens ive Risk
Com mu nic a tion and Com munity En gage ment
(RCCE) strategy that com bined na tion al media
cam paigns, com munity out reach activ it ies,
radio and tele vi sion broad casts, di git al com mu -
nic a tion, and a toll-free hot line.

3.1.5
Risk Communication and Community
Engagement

Key Strengths of the Response

The response assessment identified several
strengths that contributed to effective
outbreak control. These included:

Strong leadership at the national level;
Functional coordination mechanisms;
Integrated One Health surveillance;
Deployment of mobile laboratories;
Strategic livestock vaccination, and
Coordinated field operations. 

The integration of RVF and dengue response
activities under a unified Incident
Management System was also recognized as a
strategic innovation that improved efficiency
and reduced duplication of effort.
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Des pite the suc cesses achieved, the re sponse
re vealed sev er al chal lenges. These in cluded
sup ply chain dis rup tions af fect ing dia gnost ic
re agents and med ic al sup plies, delays in fin an -
cing, in suf fi cient dis sem in a tion of op er a tion al
guidelines, lim ited re gion al im ple ment a tion
ca pa city, and gaps in com munity-based sur veil -
lance and risk com mu nic a tion sys tems. 

The after-ac tion re view also high lighted the
need to strengthen co ordin a tion mech an isms,
im prove in ter op er ab il ity between sur veil lance
sys tems, ex pand labor at ory ca pa city at re gion al
level, and sus tain com munity en gage ment
activ it ies bey ond out break peri ods. Con tin ued
in vest ment in sur veil lance, work force de vel op -
ment, in ter sect or al col lab or a tion, and pre -
pared ness plan ning was iden ti fied as es sen tial
for im prov ing fu ture re sponses to RVF and
other zo onot ic dis ease threats.

3.1.6
Challenges and Lessons Learned

Seneg al’s Rift Val ley Fever re sponse of fers an
im port ant ex ample of how a co ordin ated One
Health ap proach can strengthen out break de -
tec tion, re sponse, and con tain ment. The ex per -
i ence gen er ated valu able les sons for im prov ing
na tion al pre pared ness while con trib ut ing to
broad er re gion al health se cur ity ef forts across
West Africa.

As cli mate change, pop u la tion growth, and in -
creas ing human-an im al in ter ac tions con tin ue
to cre ate con di tions for emer ging in fec tious
dis eases, in vest ments in sur veil lance, labor at -
ory sys tems, work force de vel op ment, and
multi sect or al col lab or a tion will re main crit ic al.
Seneg al’s ex per i ence demon strates that when
sec tors work to geth er, coun tries are bet ter
equipped to de tect threats early, pro tect com -
munit ies, and save lives.

3.1.7
 Building a More Resilient Future
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Strengthening 
Communication & Communities
4.1 ECOWAS RCCE Network Strengthens Gender-Responsive 

The ECO W AS RCCE Net work re in forced re gion al
ef forts to ward in clus ive pub lic health emer -
gency pre pared ness dur ing a three-day Re gion al
Train ing Work shop on the De vel op ment of a
Gender-Re spons ive Health Crisis Risk Com mu -
nic a tion Plan held in Lomé, Togo, from 15–17
Oc to ber 2025. The work shop con vened RCCE
pro fes sion als from the human, an im al and en -
vir on ment al health sec tors, de vel op ment part -
ners, and pub lic health stake hold ers from across
West Africa to strengthen in sti tu tion al and op er -
a tion al ca pa cit ies for ef fect ive crisis com mu nic -
a tion. 

The work shop was or gan ized with sup port from
the GIZ Re gion al Pro gramme Sup port to Pan -
dem ic Pre ven tion (RPPP), the ECO W AS Re gion al
Centre for Sur veil lance and Dis ease Con trol
(RCSDC) and the Sec ret ari at of the RCCE net -
work. It fo cused on strength en ing gender-re -
spons ive RCCE sys tems and im prov ing pre -
pared ness for dis ease out breaks and other
health emer gen cies across ECO W AS mem ber
states. 

4

Health Crisis Commu nic a tion Ca pa city in West Africa

Par ti cipants ex plored prac tic al ap proaches to
in teg rat ing gender per spect ives into crisis and
emer gency com mu nic a tion plan ning. The ses -
sions fo cused on:

Gender-sens it ive com mu nic a tion
strategies; 
Audi ence-centered mes saging; 
So cial norms and in clu sion; 
Com munity trust-build ing; and
Im port ance of reach ing vul ner able pop u la -
tions dur ing emer gen cies. 

Coun try rep res ent at ives also shared na tion al
ex per i ences and les sons learned from RCCE
im ple ment a tion, in clud ing the use of di git al
sur veys, com munity radio part ner ships, and
low-cost com munity en gage ment ap proaches.
A cent ral focus of the work shop was the in teg -
ra tion of gender con sid er a tions into crisis and
emer gency com mu nic a tion plan ning. Fa cil it at -
ors ex plored the con cep tu al dis tinc tions be-
tween Risk Com mu nic a tion and Crisis Com mu -
nic a tion, and how gender dy nam ics in flu ence
each.

4.1.1
Strengthening Gender-Responsive
RCCE Systems
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Par ti cipants ex amined sys tem ic and op er a tion -
al chal lenges that have re cur rently af fected
emer gency re sponse sys tems, in clud ing weak
health in fra struc ture, lim ited dia gnost ic ca pa -
city, health work force short ages, mis in form a -
tion and com munity trust de fi cits, in ad equate
cross-bor der co ordin a tion, lo gist ic al and fin an -
cing con straints, and cli mate-re lated vul ner ab -
il it ies.

Fa cil it at ors em phas ized that mis in form a tion,
fear, stigma, and com munity dis trust can un -
der mine even tech nic ally sound re sponse ef -
forts when com munit ies are not mean ing fully
en gaged. Par ti cipants were re minded that trust
must be es tab lished and main tained prior to
emer gen cies, rather than con struc ted dur ing
act ive crisis peri ods.

Speak ing on be half of Africa Centres for Dis ease
Con trol and Pre ven tion (Africa CDC), Mr.
Modou Njai un der scored that dis ease out breaks
do not re spect na tion al bound ar ies and there -
fore re quire co ordin ated re gion al re sponses
groun ded in shared sys tems and pro to cols. He
also ref er enced the launch of the Africa CDC
Pub lic Health RCCE Com munity of Prac tice for
Africa (PH-RCCE-CoPA), which in cludes rep res -
ent a tion from the ECO W AS RCCE Net work lead -
er ship.

4.1.3
Africa CDC's Region al Per spect ive

Par ti cipants took part in a mul ti lin gual prac tic al
sim u la tion ex er cise based on a fic tion al chol era
out break scen ario in the “Re pub lic of Kor uba”
work ing groups de veloped op er a tion al RCCE
plans cov er ing stake hold er map ping, audi ence
seg ment a tion, key mes saging, rumor man age -
ment, com mu nic a tion chan nels, and mon it or ing
frame works. 

The work shop also fea tured a ded ic ated ses sion
on the use of Ar ti fi cial In tel li gence tools, in clud -
ing Chat G PT, in RCCE doc u ment a tion and mes -
sage de vel op ment. Par ti cipants were en cour -
aged to lever age AI re spons ibly while en sur ing
that all AI-gen er ated con tent is re viewed for fac -
tu al ac cur acy and con tex tu al rel ev ance be fore
dis sem in a tion. 

4.1.2 
Practical Simulation Exercises and AI
in RCCE

A dedicated session reviewed lessons drawn
from outbreaks and public health emergencies
recorded across the ECOWAS region between
2014 and 2025, including Ebola, COVID-19, Lassa
fever, cholera, meningitis, rabies, flooding
events, conflict-related health crises, and heavy
metal poison ing in cid ents.

4.1.4
Under stand ing Re gion al Chal lenges

Several communication principles for effective
emergency response were reinforced through-
out the workshop:

Messages should be concise, clear, and
impact-driven, requiring systematic pre-
testing with target audiences prior to
dissemination; 
Trusted community and religious leaders
should be actively engaged as key
communication intermediaries;
Personal and interpersonal networks remain
critical complements to mass media
outreach;
Communication plans must include clearly
defined operational strategies, assigned
responsibilities, and dedicated budgets.
Importance of appropriate timing and tone,
audience-centered design, and strategic use
of communication channels in the context of
health emergencies.

Effective Messaging Principles:
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Ad di tion al ses sions ad dressed key gender con -
cepts – in clud ing equity, equal ity, in clu sion, in -
teg ra tion, and main stream ing – as well as the in -
flu ence of so cial norms on pub lic health com -
mu nic a tion out comes. Fa cil it at ors emphasized
that ef fect ive RCCE sys tems must de lib er ately
re move struc tur al bar ri ers to par ti cip a tion and
en sure that RCCE mes sages re main in clus ive,
com pre hens ible, and ac tion able for all pop u la -
tion groups.

4.1.5
Key Concepts in Gender Main stream ing

At the clos ure of the work shop, par ti cipants re -
com men ded:

In creased in vest ment in RCCE activ it ies; 
De vel op ment of a har mon ized RCCE data
col lec tion frame work for ECO W AS; 
Ex pan sion of di git al and on line sur vey tools; 
Stronger com munity en gage ment mech an -
isms; and
Full in teg ra tion of gender main stream ing
prin ciples into RCCE plan ning and im ple -
ment a tion. 

Stake hold ers also re af firmed their com mit ment
to strength en ing re gion al col lab or a tion, know -
ledge shar ing, and sus tain able RCCE ca pa city-
build ing across West Africa, em phas iz ing the
need to con tinu ously en gage com munit ies, em -
power local de cision-mak ing, and reg u larly eval -
u ate the im pact of pub lic health mes saging.

Dur ing the clos ing ce re mony, Dr. Moussa SOU -
MAH, Pres id ent of the ECO W AS RCCE Net work,
urged par ti cipants to dis sem in ate les sons
learned with in their re spect ive in sti tu tions and
com munit ies, af firm ing that health must be
treated as "a right and not a priv ilege".

4.1.6 
Recommendations and Way Forward
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The ECO W AS RCCE Mpox Sub net work, a spe -
cial ized sub net work under the broad er ECO W -
AS RCCE Net work, con tin ued to strengthen re -
gion al co ordin a tion and know ledge ex change
through a series of tech nic al meet ings fo cused
on Mpox pre pared ness and re sponse across
West Africa. 

The meet ings, sup por ted by the GIZ Re gion al
Pro gramme Sup port to Pan dem ic Pre ven tion
Pro gramme (RPPP), the Re gion al Centre for
Sur veil lance and Dis ease Con trol (RCSDC) and
the Sec ret ari at of the RCCE net work, brought
to geth er RCCE ex perts, pub lic health prac ti -
tion ers, de vel op ment part ners, and re gion al
stake hold ers to share ex per i ences, tools, op er -
a tion al les sons, and in nov at ive ap proaches for
out break com mu nic a tion and com munity en -
gage ment. 

Par ti cipants re viewed how the tool was suc -
cess fully de ployed dur ing the re cent Mpox out -
break re sponse in Si erra Leone, in clud ing its
use for Know ledge, At ti tude and Prac tice (KAP)
sur veys, the col lec tion and man age ment of ru -
mors and mis in form a tion, and broad er One
Health ini ti at ives. Dis cus sions also high lighted
op er a tion al chal lenges such as lim ited lan -
guage in teg ra tion, the ab sence of an iOS ver -
sion, and the need for stronger re gion al in ter -
op er ab il ity and cy ber se cur ity pro tec tions. 

4.2  ECOWAS RCCE Community of Practice Strengthens Regional 
Collaboration on Mpox and Rift Valley Fever Preparedness

Ex pand ing tech nic al col lab or a tion bey ond the
re gion re mains a pri or ity for the ECO W AS net -
work to adopt in ter na tion al best prac tices.

Strengthening Collaboration with International
Partners

A second present a tion, de livered by Ms. Olivia
LE ONARD of the UK Pub lic Health Rapid Sup -
port Team (UK-PHRST), provided an over view of
the or gan iz a tion’s RCCE and so cial sci ence work
in out break re sponse across low- and middle-in -
come coun tries.

Par ti cipants were briefed on the UK-PHRST's in -
teg rated op er a tion al ap proach, built around
rapid out break re sponse, op er a tion al re search,
and in sti tu tion al ca pa city strength en ing. The
present a tion also high lighted re cent field de -
ploy ments and doc u mented case stud ies in
Malawi, South Africa, Somalia, and Uganda,
demon strat ing how so cial sci ence and RCCE in -
ter ven tions ef fect ively sup port epi dem ic pre -
pared ness and re sponse. Par ti cipants wel comed
the pro spect of deep en ing col lab or a tion
between ECO W AS RCCE Net work mem bers and
the UK-PHRST.

 

4.2.2 
UK-PHRST: RCCE and Social Science
in Outbreak Response

To ground re gion al out break re sponses in solid
data, the ses sions fo cused heav ily on com -
munity-led strategies and data col lec tion tools. 

Community Listening Tool Presented by Sierra
Leone

One of the key tech nic al present a tions fo cused
on the rumor man age ment and com munity
listen ing tool de veloped by the Si erra Leone Na -
tion al Pub lic Health Agency (NPHA-SL) with the
sup port of the ECO W AS RCSDC. Presen ted by
Mr. Mi chael Kamara, the tool was de signed to
strengthen health sys tems, im prove dis ease sur -
veil lance, sup port RCCE activ it ies, and fa cil it ate
com munity feed back using di git al plat forms.

4.2.1 
Community Engagement and Social
Science Approaches
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Through out the meet ings, par ti cipants em -
phas ized the im port ance of:

Strengthening regional RCCE coordination; 
Improving multilingual accessibility of
digital RCCE tools; 
Enhancing cybersecurity and data
protection systems; 
Promoting regional standards for
epidemiological and community-level
surveys; and
Expanding collaboration on RCCE and
social science integration in outbreak
preparedness frameworks. 

At the close of the dis cus sions, Dr. Baba car Fall,
Health Com mu nic a tion Of ficer at ECO W AS-
RCSDC, speak ing on be half of the Ex ec ut ive Dir -
ect or, com men ded the par ti cipants and fa cil it at -
ors for their act ive en gage ment and valu able
con tri bu tions to strength en ing re gion al pre -
pared ness ca pa cit ies in RCCE. He also out lined
the re gion al out look and fu ture pri or it ies for
RCCE with in the ECO W AS re gion.

4.2.3
Discussions and Recommendations

The meet ings fur ther re in forced the value of
bal an cing vir tu al and in-per son en gage ments to
sus tain col lab or a tion, peer learn ing, and know -
ledge ex change among RCCE pro fes sion als
across ECO W AS mem ber states. 
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Generating Evidence for Regional Policy
Guidance
5.1 Strategic Monitoring: ECOWAS Platform Assesses One
Health Operationalization Across the Region and Submits Study
to the 2026 World One Health Conference

With in the frame work of mon it or ing the ECO W -
AS Re gion al One Health Strategy (ROHS 2025-
2029) val id ated in 2024, the ECO W AS One Health
Sec ret ari at sup por ted by the GIZ Re gion al Pro -
gramme Sup port to Pan dem ic Pre ven tion, con -
duc ted a com pre hens ive cross-sec tion al study
fo cused on as sess ing op er a tion al iz a tion and
map ping multi sect or al in teg ra tion across ECO -
W AS Mem ber States. The main ob ject ive of this
ini ti at ive was to identi fy op er a tion al gaps to in -
form an nu al plan ning and strengthen re gion al
health re si li ence.

5.1.1 
Methodology and Scope of the Investigation

Data col lec tion was car ried out through a co -
ordin ated ef fort that mo bil ized na tion al stake -
hold ers and focal points rep res ent ing Na tion al
One Health Co ordin a tion Mech an isms. The sur -
vey covered the core them at ic areas of the
ROHS, en ga ging pro fes sion als from the human,
an im al, and en vir on ment al health sec tors. To
en sure a har mon ized and com par able ana lys is
across dif fer ent Mem ber States, the team de -
veloped and ap plied a spe cif ic in dic at or-based
scor ing sys tem to eval u ate op er a tion al per form -
ance.

Pre lim in ary res ults were presen ted to the Mem -
ber States dur ing the an nu al ECO W AS One
Health Tech nic al Meet ing held in Accra, Ghana,
in Novem ber 2025. The find ings in formed the
de vel op ment of the ECO W AS One Health Sec ret -
ari at's an nu al work plan.

Key Areas Assessed and
Operational Focus

The study examined critical structural and
operational points for the success of One
Health governance in West Africa:

Institutional commitment: Assessment of
the legal framework and active
functionality of national coordination
mechanisms.
Joint activities: Analysis of the regularity
of coordination meetings, shared
surveillance activities, and harmonization
of laboratory diagnostic protocols.
Information flow: Mapping data
management and sharing systems
between sectors, including digital
interoperability and reporting
frameworks to ECOWAS regional level.
Financial sustainability: Diagnostics on
funding mechanisms and identification of
budgetary vulnerabilities at the
operational level.

5
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To share vi tal les sons and the pro gress of One
Health gov ern ance with in the ECOWAS re gion
on a glo bal stage, the pres ti gious 9th World One
Health Con gress (WOHC 2026) – held in Lis bon,
Por tu gal, from 4 to 7 Sep tem ber 2026 – was of fi -
cial ly at tend ed by a joint re gion al del e ga tion.
The re gion was prom i nent ly rep re sent ed by a
col lab o ra tive del e ga tion con sist ing of Dr. Sa -
man ta DJALÓ from the ECOWAS Re gion One
Health Plat form and Dr. Cé line MBILO from the
GIZ.

Du ring the ses sion ded i cat ed to nov el and out -
stand ing dis cov er ies, a high-im pact tech ni cal o -
ral pres en ta tion was de liv ered by the del e ga tion,
ti tled “One Health Im ple men ta tion in the
ECOWAS Re gion (2023 to 2025): Strong In sti tu -
tion al Com mit ment, Frag men ted Op er a tion al i -
za tion”. Vi tal trans par en cy was brought to the
glo bal health com mu ni ty through this pres en ta -
tion, as it was show cased that while in sti tu tion al
frame work com mit ment in West Afri ca is ex cep -
tion al with Na tion al One Health Co or di na tion
Mech a nisms le gal ly rec og nized and es tab lished
in 10 out of 12 sur veyed Mem ber States a sig nif i -
cant gap re mains re gard ing ac tive dai ly func -
tion al i ty and meet ing fre quen cies.

5.1.2 
ECOWAS Showcases Leadership at the 9
World One Health Congress in Lisbon

th
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Im mense in ter est from in ter na tion al ex perts
was drawn by the pres en ta tion, par tic u lar ly
through the out lin ing of the crit i cal tech ni cal
and fi nan cial bot tle necks cur rent ly slow ing
down in te gra tion a cross the sub re gion. It was
de tailed how op er a tion al in di ca tors drop when
joint sur veil lance, joint lab o ra to ry pro to cols,
and for mal in ter sec tor al da ta-shar ing a gree -
ments are e val u at ed. This frag men ta tion is vi su -
al ly mir rored by a si loed soft ware land scape,
where the hu man health sec tor is wide ly dom i -
nat ed by DHIS2, while the an i mal health sec tor
si mul ta ne ous ly re lies on eight dis tinct, non-in te -
grat ed tools, di rect ly hin der ing seam less cross-
sec tor al in te gra tion.

Fur ther more, an ur gent a lert re gard ing fi nan cial
sus tain a bil i ty was raised by the stu dy, re veal ing
that a crit i cal 33% of the sur veyed Mem ber
States re main ex clu sive ly de pend ent on ex ter -
nal, pro ject-based in ter na tion al fund ing to keep
their One Health ac tiv i ties a live. The suc cess ful
ses sion was con clud ed by the ECOWAS-GIZ del e -
ga tion by ad vo cat ing for a clear three-step path -
way for ward to trans late po lit i cal in tent in to re -
sil i ent op er a tion al ca pac i ty: the strength en ing of
sus tain a ble do mes tic fi nan cing, the de ploy ment
of in ter op er a ble dig i tal sur veil lance tools, and
the ur gent har mo ni za tion of re gion al in di ca tors
a cross all Mem ber States.
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In 2018, ECO W AS be came the first Re gion al
Eco nom ic Com munity to suc cess fully con duct
a multi sect or al zo onot ic dis ease pri or it iz a tion
ex er cise. Through a con sensus-based pro cess,
seven pri or ity zo onot ic dis eases of re gion al
con cern were iden ti fied: an thrax, ra bies, Ebola
and other viral hem or rhagic fevers, zo onot ic
in flu en zas, zo onot ic tuber cu los is, tryp ano so -
mi as is, and yel low fever. 

In 2026, the ECO W AS Re gion al One Health Sec -
ret ari at, headed by the ECO W AS Re gion al
Centre for Sur veil lance and Dis ease Con trol in
col lab or a tion with tech nic al part ners,
launched a re gion al im pact eval u ation of the
One Health Zo onot ic Dis ease Pri or it iz a tion
(OHZDP) pro cess. This study as sesses the con -
crete pro gress made by in di vidu al Mem ber
States since the 2018 re gion al pri or it iz a tion
work shop con duc ted in Dakar, Seneg al.

The ini ti at ive dir ectly en gages seni or re gion al
One Health lead ers, along side key focal points
from human, an im al, and en vir on ment al
health min is tries across Mem ber States. By ex -
amin ing coun try-spe cif ic im ple ment a tion his -
tor ies, the eval u ation provides a high-level dia -
gnos is of cur rent op er a tion al ca pa cit ies to
strengthen re gion al dis ease pre pared ness and
mit ig ate fu ture po ten tial threats.

5.2  Driving Global Standards: ECOWAS Pioneers the Regional 
One Health Zoonotic Disease Prioritization Impact Evaluation  

Re cog niz ing the di verse im ple ment a tion land -
scape across West Africa, the study in cludes
Mem ber States that have not yet ex ecuted the of -
fi cial pri or it iz a tion pro cess. For these coun tries,
the eval u ation ap plies a tar geted tech nic al ap -
proach de signed to:

Diagnose Operational Bottlenecks: Uncover
the specific structural, administrative, or
logistical barriers preventing the rollout of
the prioritization process at the national
level.
Map Future Timelines: Determine the
readiness, strategic windows, and projected
timelines for remaining nations to conduct
national prioritization exercises, ensuring
harmonized regional health frameworks.

5.2.2 
Evaluating Barriers in Non-OHZDP
Member States

The eval u ation meas ures the long-term in sti tu -
tion al out comes and be ne fits gen er ated by the
OHZDP frame work across the re gion. The core
tech nic al focus tracks how the pro cess has
achieved its multi-sec tor al goals since the pri or -
it iz a tion.

5.2.1 
Evaluating the Impact of the OHZDP Process

Specifically, the evaluation aims at:

Assessing National Evolution: · ava liar
como cada país pro gre diu nos sis te mas na -
ci o nais de saúde, como re for ça ram a co or -
de na ção mul tis se to rial e de sen vol ve ram
pla nos in ter se to ri ais ope ra ci o nais;

Tracking Surveillance Tool Adoption:
Monitoring the country-level adoption,
integration, and operational status of the
global Surveillance and Information
Systems Operational Tool within national
structures.

Reviewing Core Outcomes: Assessing the
sustainability of collaborative networks
established to address priority zoonotic
diseases at the human-animal-environment
interface.

Identifying Operational Strengths:
Analyzing technical participation metrics
to capture best practices and document
systemic lessons learned to optimize future
regional health security strategies.



West Africa One Health Newsletter

21

5.3  Driving Environmental Health Policies: ECOWAS advances regional
action plan on plastic  management 

Plastic pol lution has emerged as a critical
environ mental challenge across West Africa,
carrying profound and cascading implications
for eco systems, public health, rural live lihoods,
and sus tainable develop ment. Effec tively
addressing this crisis contributes directly to the
One Health approach, which recog nizes the
intrinsic and delicate inter connection between
human well-being, animal health, and environ -
mental integrity. In a decisive response to this
growing threat, the ECOWAS Commission,
through its Directorate of Environment and
Natural Resources (DENR), has significantly
advanced the develop ment and institu tional -
ization of the ECOWAS Regional Action Plan on
Plastics Management (RAP-PM). Following an
intensive regional Meeting of Experts held from
26 to 28 November 2025 in Abuja, Nigeria, where
the oper ational baselines were tech nically
reviewed, ECOWAS convened a definitive high- -
level regional assembly in Abidjan, Côte d’Ivoire,
from 28 to 30 April 2026, culminating in the
formal validation of this strat e gic regional
framework at the ministerial level.

The critical urgency of this inter vention is
underscored by stag gering regional data
presented to the Ministers, revealing that West
Africa generates approximately 7.6 million
tonnes of plastic waste annually, of which an
alarming 80% is mis managed. This severe mis -
management heavily dis rupts terrestrial,
freshwater, and marine eco systems,
threatening the region’s vital blue economy and
escalating trans boundary public health risks.

The freshly validated Regional Action Plan
provides a comprehensive, highly coordi nated
roadmap for tackling plastic life cycle pol lution
across the subregion over a ten-year oper ational
period. Systematically around four pillars –
policy and regulation, financing, capacity
building, and data, monitor ing and evaluation –
the framework comprises 31 priority activ ities
designed to harmonize national reg ulations,
strengthen Extended Producer Responsi bility
(EPR), and improve environ mental monitor ing
systems while aggres sively promoting recycling,
research, and circular economy innov ations.
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Scaling Up Regional
One Health Governance
6.1 Surveillance of Priority Zoonotic Diseases:  

The Eco nom ic Com mu ni ty of West African
States (ECOW AS) con vened the An nu al Re gion al
One Health Tech ni cal Meet ing 2025 on the
theme: “Sur veil lance of Pri or i ty Zoonot ic Dis -
eases as an Entry Point to Op er a tional ize the
One Health Ap proach in the ECOW AS Re gion.”

The four-day meet ing, took place from 10 to 13
No vem ber 2025 in Accra, Ghana, and brought to -
geth er Mem ber States, ECOW AS in sti tu tions and
agen cies, other re gion al in sti tu tions, and part -
ners to dis cuss how cross-sec toral sur veil lance
can strength en re gion al pre pared ness and re -
sponse to zoonot ic and emerg ing dis eases.

6.1.1 
Opening Highlights

At the open ing cer e mo ny on 10 No vem ber 2025,
rep re sen ta tives from ECOW AS in sti tu tions and
part ners reaf firmed their com mit ment to trans -
lat ing the ECOW AS Re gion al One Health Strat e -
gy (2025–2029) into ac tion.

On be half of Ger many, GIZ com mend ed ECOW -
AS for fos ter ing in ter sec toral col lab o ra tion as a
foun da tion for re gion al health se cu ri ty. Fa ti ma
H. Zanna, Head of the BMZ fund ed RPPP pro -
gramme im ple ment ed by GIZ, em pha sized that
health is a major driv er of the econ o my and that
re sources in vest ed in health must yield broad er
gains for eco nom ic de vel op ment and re gion al
sta bil i ty. She noted that this un der scores the
need for greater ef fi cien cy and co or di na tion
across sec tors, es pe cial ly amid dwin dling glob al
fund ing.

In his open ing re marks, the Ex ec u tive Di rec tor
of the ECOW AS Re gion al Cen tre for Sur veil -
lance and Dis ease Con trol (RCSDC), Dr. Ma -
madou DIARRASSOUBA, re it er at ed that col lab -
o ra tive sur veil lance is the back bone of ef fec -
tive dis ease pre ven tion and early warn ing.

He high light ed that the pres ence of Mem ber
States and part ners demon strates the re gion’s
col lec tive com mit ment to ad vanc ing the One
Health agen da, while call ing for sus tained in -
no va tion and co op er a tion to ad dress on go ing
health se cu ri ty chal lenges across West Africa.

Why One Health?

West Africa continues to face complex health
challenges at the human–animal–environ-
ment interface, including:

Emerging and re-emerging infectious

diseases

Food safety concerns

Antimicrobial resistance (AMR)

Climate-driven health risks 

Fragmented preparedness and response ca-
pacities to these threats can lead to slower 
detection, accelerated disease spread higher 
mortality and escalating economic costs. The 
One Health approach ensures cross-sectoral 
collaboration, shared resources, and joint 
action to build resilience and safeguard the 
health of people, animals, and ecosystems 
across the region.

6

Insights from the 2025 ECOWAS One Health Meeting
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Par tic i pants also heard re marks from the
Quadri par tite rep re sen ta tive, WHO AFRO, and
EU Del e ga tion to ECOW AS, who un der scored the
im por tance of syn er gy be tween the human, an i -
mal, and en vi ron men tal health sec tors in
achiev ing re silient sys tems.

The Di rec tor Gen er al of Health from Côte
d’Ivoire, Pro fes sor Ma madou SAMBA, fur ther
noted that the rapid ex pan sion of human set tle -
ments into vir gin ecosys tems is in creas ing the
risk of zoonot ic trans mis sion, em pha siz ing the
rel e vance of the meet ing in shap ing prac ti cal
and sus tain able re gion al re spons es.

The meet ing aimed to ex plore how One Health
sur veil lance of pri or i ty zoonot ic dis eases can
serve as an entry point to strength en data shar -
ing across sec tors and en hance early de tec tion
and re sponse mech a nisms. Par tic i pants dis -
cussed prac ti cal strate gies to:

Promote harmonized indicators and data
sharing across sectors and Member States;
Identify gaps and good practices in national
One Health surveillance systems;
Establish a Regional One Health Surveillance
Community of Practice (CoP); and
Validate the 2026 Annual Work Plan of the
ECOWAS Regional One Health Secretariat.

6.1.3
About the Meeting

The Di rec tor Gen er al of the Ghana Health Ser -
vice, Pro fes sor Samuel Kaba AKORIYEA, of fi cial -
ly opened the meet ing on be half of the Hon -
ourable Min is ter of Health. He high light ed
Ghana’s progress in im ple ment ing the One
Health ap proach in clud ing dig i tal sur veil lance
and in ter sec toral co or di na tion with the Vet eri -
nary and En vi ron men tal Ser vices—and stressed
that no coun try can achieve health se cu ri ty in
iso la tion. He urged par tic i pants to ap proach the
meet ing with pur pose and com mit ment, iden ti -
fy ing prac ti cal so lu tions that will en able sus tain -
able progress to ward a safer and health i er
ECOW AS re gion.

The meeting gathered representatives from
ECOWAS Member States across human, animal,
and environmental sectors, as well as ECOWAS
institutions (Regional Centre for Surveillance
and Disease Control, Regional Animal Health
Centre, Directorate of Environment and Natural
Resources), techni cal part ners, academia, and
civil so ci ety or ga ni za tions en gaged in zoonot ic
dis ease pre ven tion, sur veil lance, and re sponse.

6.1.2 
Participants

Going for ward, par tic i pants rec om mend ed that
the re gion moves to ward a har mo nized set of
One Health in di ca tors and in ter op er a ble data
sys tems to en able co or di nat ed, cross-sec toral
de ci sion-mak ing. They fur ther em pha sized that
tech ni cal and fi nan cial sup port from part ners
should be de lib er ate ly aligned with ECOW AS
frame works and na tion al pri or i ties to en sure co -
her ence and avoid frag ment ed ef forts.

 

6.1.4 
Recommendations and outcomes
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Strength en ing lab o ra to ries and lo gis tics sys -
tems, par tic u lar ly in te grat ed mech a nisms for bi -
o log i cal sam ple trans port in line with the
PROAL AB model, was high light ed as es sen tial to
im prov ing di ag nos tics and re sponse readi ness.
Par tic i pants also un der scored the need for sys -
tem at ic doc u men ta tion of re search out puts to at -
tract sus tain able fund ing, pro mote ev i dence-
based plan ning, and sup port re gion al scale-up of
proven in ter ven tions. 

Above all, con tin u ous ca pac i ty build ing re mains
cen tral: eq ui table par tic i pa tion across human,
an i mal, and en vi ron men tal sec tors, stronger
sub na tion al im ple men ta tion, and struc tured
men tor ship were iden ti fied as crit i cal to main -
tain ing the skills and lead er ship need ed to op er -
a tional ize One Health ef fec tive ly across the re -
gion. 
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The ECOWAS Regional Animal Health Centre
(RAHC) has embarked on a new chapter in its
history following its relocation from Bamako,
Mali to Bissau, Guinea-Bissau. 

6.2  The ECOWAS Regional Animal Health Centre:
A New Chapter in Guinea-Bissau 

A major mile stone was reached on 18 March
2026 with the sign ing of the Headquar ters Agree -
ment between ECO W AS and the Gov ern ment of
Guinea-Bis sau.

6.2.2 
RAHC Strengthens Its Regional Presence and
Operational Capacity

Es tab lished in April 2006 as the first Re gion al
An im al Health Centre in Africa, RAHC be came
an ECO W AS Spe cial ized Com munity In sti tu tion
in 2012. For over two dec ades, the Centre has
played a pivotal role in sup port ing Mem ber
States in pre vent ing, de tect ing, and re spond ing
to an im al dis eases, in clud ing zo onoses that pose
risks to both live stock and pub lic health. The re -
lo ca tion be came ne ces sary fol low ing Mali's
with draw al from ECO W AS on 29 Janu ary 2025.
To en sure the con tinu ity of re gion al an im al
health co ordin a tion, ECO W AS des ig nated
Guinea-Bis sau as the new host coun try for the
Centre. The trans ition pro cess began in Novem -
ber 2025 with an as sess ment visit to the new
headquar ters build ing in Bis sau, lay ing the
found a tion for a smooth trans fer of op er a tions.

6.2.1 
Institutional Relocation from Bamako
to Bissau 

This was fol lowed by a series of cour tesy vis its
and high-level con sulta tions with na tion al au -
thor it ies, in clud ing the Min istry of Eco nomy,
Plan ning and In teg ra tion. These en gage ments
re af firmed the com mit ment of both ECO W AS
and Guinea-Bis sau to strength en ing re gion al
co oper a tion in an im al health. Along side the
ad min is trat ive trans ition, the Centre has fo -
cused on build ing its op er a tion al ca pa city
through the re cruit ment of ad min is trat ive and
tech nic al per son nel. These ef forts are en sur -
ing that RAHC re mains fully equipped to de liv -
er on its re gion al man date and sup port Mem -
ber States in ad dress ing emer ging and ex ist ing
an im al health threats.

Along side these in sti tu tion al de vel op ments,
RAHC has con tin ued to ad vance its tech nic al
man date. In May 2026, the Centre pub lished its
first re gion al epi demi olo gic al bul let in on pri or -
ity zo onot ic dis eases, provid ing valu able in sights
into dis ease trends across ECO W AS Mem ber
States and strength en ing re gion al in form a tion
shar ing and sur veil lance ef forts. The bul let in re -
por ted 1,239 out breaks of six pri or ity zo onot ic
dis eases across 12 Mem ber States between July
and Decem ber 2025, with Rift Val ley Fever (42%)
and ra bies (32%) ac count ing for the ma jor ity of
re por ted out breaks. The pub lic a tion rep res ents
an im port ant step to ward evid ence-based de -
cision-mak ing and en hanced re gion al co ordin a -
tion for an im al and pub lic health se cur ity.

6.2.3 
Technical Achievements and Zoonotic
Outbreak Reporting
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Look ing ahead, RAHC will focus on strength en -
ing the Re gion al An im al Health In form a tion Sys -
tem (RAHIS), de vel op ing its in sti tu tion al web -
site, com plet ing ad vanced epi demi olo gic al train -
ing pro grams, in aug ur at ing its new headquar -
ters in Bis sau, and sup port ing the val id a tion of
key re gion al an im al health stra tegic doc u ments.
The re lo ca tion of RAHC to Guinea-Bis sau marks
a sig ni fic ant mile stone for ECO W AS and re in -
forces the re gion’s com mit ment to strength en -
ing an im al health, zo onot ic dis ease sur veil lance,
and food se cur ity through en hanced re gion al co -
oper a tion and co ordin a tion.
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Advancing One Health Regional Systems

7.1 Africa CDC Strategic Interventions  

In Kpalim é, Togo, from 2–6 March 2026, the
Africa Centres for Dis ease Con trol and Pre ven -
tion (Africa CDC), in close col lab o ra tion with the
Food and Agri cul ture Or gan i za tion (FAO), suc -
cess ful ly sup port ed the Gov ern ment of Togo in
op er a tion al iz ing its na tion al Zoo not ic Dis ease
Pri or i ti za tion Work shop. Uti liz ing a trans par ent,
mul ti sec tor al One Health ap proach, this high-
lev el tech ni cal gath er ing con vened di verse
stake hold ers rep re sent ing hu man med i cine, vet -
er i nary ser vic es, and en vi ron men tal health sec -
tors to i den ti fy and rank en dem ic and e merg ing
zoo no ses that pose the great est risk to pub lic
health and ru ral live li hoods. By es tab lish ing a
clear, ev i dence-based da ta base line, the i ni ti a -
tive did not mere ly clas si fy path o gens but ef fec -
tive ly strength ened in ter sec tor al col lab o ra tion
and in formed cross-cut ting plan ning. The re sult -
ing co or di nat ed ac tion plans for the pre ven tion,
ra pid de tec tion, and con trol of pri or i ty zoo not ic
dis eas es rep re sent a ma jor mile stone in re in -
forc ing Togo's na tion al One Health co or di na tion
mech a nisms while driv ing broad er health se cu -
ri ty frame works a cross the sub re gion.

7.1.2
Financial and Technical Assistance for
Zoonotic Disease Prioritization in Cabo Verde

Recognizing that emerging zoonotic threats
require proactive and coordinated inter ventions
before spilling over into human populations,
Africa CDC ex tend ed crit i cal fi nan cial and tech -
ni cal as sis tance to the Gov ern ment of Ca bo Ver -
de to launch its na tion al pri or i ti za tion pro cess.
This strate gic in vest ment en abled the mo bi li za -
tion of mul ti sec tor al fo cal points and key in sti tu -
tion al ac tors from hu man, an i mal, and en vi ron -
men tal health sec tors to sys tem at i cal ly e val u ate
the coun try's u nique zoo not ic dis ease bur dens.
Afri ca CDC’s tech ni cal ex perts pro vid ed di rect
gui dance on glo bal pri or i ti za tion meth od ol o gies,
steer ing cross-sec tor al con sen sus-build ing to
bridge ex ist ing da ta gaps be tween ter res tri al
health sys tems and is land ec o sys tems. The pri -
ma ry a chieve ment of this work shop was the col -
lab o ra tive de sign of an ac tion a ble, long-term
road map tai lored to en hance Ca bo Ver de’s bi o -
se cu ri ty, sur veil lance net works, and ear ly re -
sponse ca pac i ties, suc cess ful ly a lign ing the is -
land na tion's de fen ses with the wid er West Afri -
can health se cu ri ty ar chi tec ture.

7

7.1.1
Africa CDC and FAO Support Zoonotic
Disease Prioritization in Togo
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From 22–26 June 2026, Af ri ca CDC de ployed
strat e gic fi nan cial and tech ni cal as sis tance to
sup port the op er a tion al i za tion of the Mul ti sec -
tor al Co or di na tion Mech a nism Op er a tion al Tool
(MCM-OT) in Ni ger. De signed as a core com po -
nent for strength en ing na tion al pre pared ness ca -
pac i ties, this spe cial ized gov er nance work shop
fa cil i tat ed rig or ous stake hold er con sul ta tions
and deep tech ni cal as sess ments a cross the Sa he -
li an con text. Na tion al ex perts from the hu man,
an i mal, and en vi ron men tal sec tors an a lyzed ex -
ist ing com mu ni ca tion bot tle necks and struc tur al
vul ner a bil i ties to build a u ni fied and trans par ent
im ple men ta tion road map. By re fin ing op er a tion -
al work flows and op ti miz ing re port ing lines
from lo cal struc tures to the ECOWAS re gion al
lev el, this new frame work di rect ly im proves gov -
er nance and in for ma tion shar ing, en sur ing that
Ni ger’s na tion al health mech a nisms can ex e cute
ra pid, co or di nat ed de fen ses a gainst trans bound -
a ry pub lic health threats.

In strict alignment with the Africa CDC Climate
Change and Health Strategic Framework, the
One Health Unit conducted an intensive national
capacity-building workshop in Abuja, Nigeria, ,
to address the escalating environmental threats
to public health. Climate change across Nigeria
is driving severe seasonal floods, prolonged dry 

spells, and a na tion wide rise in av er age tem per -
a tures – pro ject ed to in crease by up to 3.0 °C un -
der ex treme sce nar i os by 2050 – which heav i ly
drives the in ci dence, mor bid i ty, and mor tal i ty of
cli mate-sen si tive dis eas es such as ma lar i a, chol -
er a, and Las sa fe ver. To mi ti gate these com plex
chal leng es, the work shop trained Min is try of
Health staff, en vi ron men tal a gen cies, and key
pub lic health stake hold ers us ing a ho lis tic One
Health Ap proach. The train ing suc cess ful ly e -
quipped health pro fes sion als with ad vanced cli -
mate-health in te gra tion plan ning tools, fo cus ing
on build ing sys tem ic re sil ience and fos ter ing a -
dap tive strat e gies that can po ten tial ly re duce fu -
ture cli mate-driv en dis ease out breaks and safe -
guard vul ner a ble ma ter nal and in fant pop u la -
tions.

7.1.4
National Climate Change and Health Capacity
Building in Nigeria 

7.1.3
Operationalization of the Multisectoral
Coordination Mechanism Operational Tool in
Niger

7.1.5
Regional Review on Antimicrobial
Stewardship and AMR Surveillance Systems
in Western Africa

To es tab lish a u ni fied and re sil ient front a gainst
the si lent pan dem ic of drug-re sis tant pa tho gens,
Af ri ca CDC, in close co or di na tion and col lab o ra -
tion with the Ni ge ri a Cen tre for Dis ease Con trol
(Ni ge ri a CDC), con vened a land mark Re gion al
Re view Meet ing on An ti mi cro bi al Stew ard ship
(AMS) and An ti mi cro bi al Re sis tance (AMR) Sur -
veil lance Sys tems from 14–18 Ju ly 2025. This cru -
cial high-lev el work shop brought to geth er lead -
ing ep i de mi ol o gists, lab o ra to ry ex perts, and
pub lic health prac ti tion ers from 15 Mem ber
States to com pre hen sive ly as sess coun try-lev el
AMS im ple men ta tions and map ex ist ing struc -
tur al gaps with in na tion al sur veil lance frame -
works. Re cog niz ing that frag men ted da ta col lec -
tion hin ders re gion al se cu ri ty, par tic i pants 
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fo cused heav i ly on e val u at ing tech ni cal par tic i -
pa tion me trics and peer-learn ing meth od ol o gies
to op ti mize fu ture in ter ven tion ef forts.

The stra te gic dis cus sions em pha sized the ur gent
need to tran si tion from i so la ted na tion al pro to -
cols to ward a ful ly in te gra ted re gion al net work,
em pha siz ing the a lign ment of lab o ra to ry di ag -
nos tic sys tems and the har mo ni za tion of cross-
bor der da ta man age ment. By de fin ing clear
fund ing pri or i ties and tech ni cal guide lines, the
meet ing pro vi ded a vi tal road map to en hance ev -
i dence-based de ci sion-mak ing at both na tion al
and re gion al lev els. The ul ti mate and most sus -
tain a ble out come of this re gion al gath er ing was
the suc cess ful es tab lish ment of a per ma nent
West A fri can Com mu ni ty of Prac tice.

This col lab o ra tive plat form is de signed to drive
con tin u ous in sti tu tion al im prove ment, spear -
head tar get ed pre ven tion strat e gies, and fos ter
the con tin u ous ca pac i ty build ing re quired to pro -
ac tive ly shield vul ner a ble com mu ni ties from the
grow ing threat of an ti mi cro bi al re sis tance a cross
the sub re gion.
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Upcoming Programmes

8.1 Applications Open:  
ECOWAS One Health Leadership Course 2026

The ECO W AS One Health Lead er ship Course on
Pan dem ic Pre pared ness and Re sponse will take
place from 21 Septem ber to 3 Oc to ber 2026 at the
Uni ver sity of Ghana School of Pub lic Health
(UGSPH), Accra, Ghana. 

This in tens ive 10-day course is de signed for stra -
tegic and tech nic al pro fes sion als from the
human, an im al, and en vir on ment al health sec -
tors across ECO W AS Mem ber States, equip ping
them with prac tic al lead er ship, co ordin a tion,
and com mu nic a tion skills for ef fect ive One
Health epi dem ic and pan dem ic pre pared ness
and re sponse.

8

Full scholarships, including tuition, travel, ac
commodation, and meals, are available for se
lected participants. Interested candidates should
consult the nomination and admission proced
ures and register through their national focal
points. For additional information and registra
tion enquir ies, visit www.wahooas.org, or con
tact:

ugsph.rppp2secret ari at@ug.edu.gh, 
jarko-mensah@ug.edu.gh or
bfall@rcdc.wahooas.org.

https://www.wahooas.org/
https://ug.edu.gh/
mailto:jarko-mensah@ug.edu.gh
https://rcdc.wahooas.org/


West Africa One Health Newsletter

34

The E CO W AS Re gion al One Health Sec re tar i at,
in col lab o ra tion with GIZ, and oth er fi nan cial
and stra te gic part ners, will con vene the 2026
An nu al Re gion al One Health Tech ni cal Meet -
ing. This high-lev el 3-day re gion al work shop
will gath er ap prox i mate ly 100 del e gates, in -
clud ing na tion al fo cal points and tech ni cal ex -
perts from the hu man, an i mal, and en vi ron -
men tal health min is tries a cross all 12 E CO W AS
Mem ber States. As ap proved by the E CO W AS
One Health Com mu ni ty of Prac tice, the up -
com ing meet ing will fo cus ex plic it ly on Food
Safe ty and An ti mi cro bi al Re sis tance as core re -
gion al pri or i ties. The fo rum will serve to har -
mo nize cross-sec tor al in ter ven tions, e val u ate
sur veil lance gaps, and drive sus tain a ble stan -
dards to ad dress food borne and drug-re sis tant
health haz ards a cross the sub re gion.

8.2 Upcoming Event: 
Annual ECOWAS Regional One Health Technical Meeting 2026

Date & Lo ca tion: No vem ber 2026 (Pro vi sion al).
Host Ci ty to be of fi cial ly an nounced by the 
E CO W AS One Health Sec re tar i at.

Par tic i pa tion: In sti tu tion al del e gates and tech ni -
cal partners will re ceive of fi cial in vi ta tions
through re gion al ad min is tra tive chan nels.
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